All At Sea – Regatta Organisers Column

“Flexibility & co-operation” are two of the key elements in running regattas - according to Alison Kern, on the original team that ran the first Grenada Sailing Festival back in 1994, and who is now spearheading the new look 2009 event.
 The Grenada Sailing Festival has a slightly different history to many regattas in the region in that it was born from a tourism perspective rather than creating an event purely for yacht racing. “When you know you have 20 plus charter boats and over 300 sailors heading for your island, the need was to pull together social and cultural elements to entertain them and showcase Grenada – it was not just a case of good winds, water & courses for racing -  & that was how the Festival started” she explained. 
The unique traditional Work boat regatta running in parallel to the keelboat racing was a very important part of this Grenada ‘showcase’, and to this day it still provides the main focus of the event – not just in the crowds of spectators lining Grand Anse Beach, but also the huge amount of media interest and international magazine placements it has created. It has always given the organisers another set of challenges – being in two places at once being just one of them!
This is where the flexibility comes in – all organisers have to be able to have great plans in place, but then you also need plan B through G to back you up when you must cater for changing conditions and arrangements. These elements of cooperation & flexibility have come into play strongly this year to run with the great initiative from Trinidad & Tobago to create the Southern Caribbean Regatta Circuit. Once the plan was in place, it was a case of moving quickly and keeping in touch, to ensure the message was getting out there from all players. Quick & efficient communication while all parties are moving at high speed on their individual events has proved that it can work – and here’s to a lot more boats in the southern Caribbean this winter.

Organising a regatta – or any event is rather like being a juggler – there are so many elements – or balls in the air – at one time & it is the job of the organisers to be able to keep them all up there and moving at the same time: everything from the infrastructure of courses, chase boats, judges and jury; safety and security; volunteers; music and entertainment through to the mundane but essential garbage disposal. The other side of this challenge is the advantage of being in the great position of meeting and dealing with such a wide range of people – skippers and crew, media, other organisers, talented international judges – every year.
The 2009 Port Louis Grenada Sailing Festival will have an exciting new dimension to it , with Camper & Nicholsons coming on board as new owners of the Port Louis Marina. From 2009 onwards the event will have  a great new centre for our visiting yachts - world class marina facilities & dock space. The organisers will be working closely with the new sponsor to create a true ‘home base’ for the event over the forthcoming years.
The partnership with Port Louis and Camper & Nicholson, and the international marketing and network contacts that this brings, plus the development of the Southern Caribbean Regatta Circuit, will move the Grenada Sailing Festival onto another level, but as organisers we will never forget our small beginnings and the people-power – mostly from extremely dedicated volunteers – that makes it all possible. Heartfelt thanks to all. It has always been that mix of the technical and the traditional, the people and the character of Grenada that has made Grenada Sailing Festival special over the years, and it will continue to be the mantra of our event – summed up in four words – Pure Sail, Pure Spice.

